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I. CALL TO ORDER & PLEDGE OF ALLEGIANCE- Chair O'Brien called the Meeting to Order 
at 6:29pm. The Pledge of Allegiance was led by Mayor Fred Thomas. 

2. ROLL CALL - Directors Abele, Dennert, Freeman, Vice Chair Gray, and Chair O'Brien were in 
attendance. Staff in attendance included: Laura Ballantoni, Sandee Covone, Douglas Duran, Zen 
Flores, Danielle June, Richard Lemmo, Lee Martin, Zach Miller, Wayne Nakaoka, Dan Paranick, 
Kathy Pierce, Theresa Pennington, David Podschun, Sandra Salute, Alex Sturnfall, and District 
Counsel Brian Hamblet. Guests in attendance included City of Simi Valley Mayor Fred Thomas, 
City Council Members Mike Judge and Rocky Rhodes, and others who are listed under the 
appropriate item below. 

3. AGENDA REVIEW - Staff had no changes to the agenda. District Manager Dan Paranick noted the 
first portion of the meeting includes ceremonial items and he welcomed Mayor Fred Thomas and City 
Council Members to the meeting. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THEAGENDA) 

a. City of Simi Valley Mayor Fred Thomas commented that our parks are one of the jewels of 
our community and thanked the Park District Staff and Board, both past and present, for their 
investment into this organization which benefits our community in so many ways. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board of Directors Meeting- December 7, 2022 
- Motion: Chair O'Brien moved to approve the Minutes as written. Director Abele seconded 
the motion. The motion carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Gray, O'Brien 
Noes: 
Absent: 
Abstain: Freeman 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall be 
acted upon without discussion by one motion approving the Consent Agenda. If discussion is desired 
the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 11/30/22 Accounts Payable Check Register & 12/2/22 Payroll Check Register 
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Staff responded to questions from the Board. Motion: Vice Chair Gray moved to approve the Consent 
Agenda. Director Abele seconded the motion. The motion carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the 2022 Part-Time Employee of the Year, Kathy Pierce, Administrative 
Assistant VI - Verbal - Theresa Pennington, Director of Administration gave the report. 
Kathy has worked for the District for 28 years and has received two Employee of the Year 
awards. She works at the Oak Park Community Center and is very reliable, does an 
outstanding job and has a friendly demeanor. Paranick noted out of the 400 part time District 
employees, she is the employee that won this award. Kathy thanked everyone and said it's 
greatly appreciated. 

b. Presentation of the 2022 Full-Time Employee of the Year, Douglas Duran, Landscape 
Designer - Verbal - Theresa Pennington, Director of Administration gave the report. 
Douglas has worked for the District for 22 years, has received seven Employee of the Month 
awards, and this is his second Employee of the Year award. Douglas is always friendly and 
helps in all departments and has made many contributions to our community parks and trails. 
Douglas thanked Staff, friends, and colleagues and said it's an honor to be nominated. 
Director Dennert commended Douglas as one that designs some of his family's favorite 
parks. 

c. Administer the Oath of Office to Members Elected to the Rancho Simi Recreation and Park 
District Board of Directors as a Result of the November 8, 2022 General Election-Paranick 
gave the report. Two seats on the Board of Directors were up for election in November 2022. 
Incumbents Brian Dennert and Ed Abele were both re-elected to the Board of Directors to a 
four-year term beginning December 2022 through November 2026. The Clerk Recorder of 
Ventura County has certified the election. Paranick invited Mayor Fred Thomas to administer 
the Oath of Office to elected Board Members Brian Dennert and Ed Abele. 

d. Extend Privilege of the Floor to Newly Re-Elected Board Members - Verbal 

Director Dennert thanked his dad for helping with his campaign, his sisters Debbie and Kim, 
his stepdad Mark for being an example of selflessness, his wife Melody, his daughters, 
Bonnie, Anthony and Janet who helped with his campaign, his fellow Board Members, and 
to District Staff who put the "special" in Special District, thanking them for making him look 
good. Would like to change our name to the "Department of Fun". 

Director Abele said it's been a challenging and exciting year and it's important to follow the 
will of the people. He is looking forward to serving as a Park District Board Member for the 
next four years. Thanked his best friend, campaign manager, and best volunteer, his wife 
Jill. Thanked Mayor Thomas for administering the Oath of Office. Thanked the mayor, 
council members and planning commissioners for attending and all community partners for 
attending tonight. Congratulated his friend Brian Dennert on his re-election and for taking 
the district from a high level to a top-level organization. He brings a passion for our youth, 
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parks, and trails to the District and creatively gets our community involved. He joined the 
Board in January 2017. After his encouragement, the District went to televised and Zoom 
meetings on October 1, 2020 which provides greater transparency. He fought to reduce the 
number of committees to improve transparency by having the entire Board review items 
instead of committees. We've increased our social media and marketing which also increased 
transparency. He's inspired by Martin Luther King and President Ronald Reagan - they both 
spoke about and for the people. Government by the people is very important. We listen to 
the people. During the heart of the pandemic, we kept our parks and trails open because 
people needed access to the outdoors for their mental and physical health. During that year, 
we opened a skate plaza, held a Veteran's Day ceremony, because it was the will of the 
people. Our priority is the 150,000 residents in our community. Our success is because of 
our staff. Our maintenance staff were the true heroes during the pandemic. Thanked 
everyone for the opportunity. 

RECESS TO RECEPTION 

Chair O'Brien called the meeting back to order at 7:30pm. 

8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Selection of the 2023 Chair and Vice Chair of the Board of Directors of the Rancho Simi 
Recreation and Park District - District Manager Dan Paranick gave the report. In keeping 
with the history of selecting a new Chair and Vice Chair to serve the Board of Directors, action 
is taken each December by the Board to select new Board Members to fill the Chair and Vice 
Chair positions in the coming year. The District's practice has been to maintain a rotation 
process for the Chair and Vice Chair positions. If the Board were to keep the rotation process, 
Director Gray is in line for the Chair position and Director Freeman is in line for the Vice 
Chair position. 

Motion: Director Dennert moved to nominate Josh Gray as the 2023 Chair of the Rancho 
Simi Recreation and Park District Board of Directors. Director Abele seconded the motion. 
The motion carried by the following roll call vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

Director Dennert made a motion to nominate Director Freeman as the 2023 Vice Chair of 
the Rancho Simi Recreation and Park District Board of Directors. Chair Gray seconded the 
motion. The motion carried by the following roll call vote: 

Ayes: Abele, Dennert, Freeman, Gray, O'Brien 
Noes: 
Absent: 
Abstain: 

The District Manager Dan Paranick presented outgoing Board Chair Kate O'Brien with a 
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plaque honoring her service as Chair in 2022. 

b. Extend Privilege of the Floor to the Outgoing Board Chair and the Incoming Board Chair -
Verbal 

2022 Outgoing Board Chair Kate O'Brien said she was thrilled to be Chair and is thrilled to 
pass the gavel to incoming Board Chair Gray. 

2023 Incoming Board Chair Josh Gray thanked the Board for their vote of support. Thanked 
the District for continuing to make progress on issues that are important to him including 
growing District recreation programs and participation, expanding the afterschool clubs and 
making it more accessible, and protection of open space and the natural beauty in Simi Valley 
and Oak Park. 

c. Status and Discussion of the 2022-23 School Year Before / After School Club Program, 
including Enrollment, Staffing, and Implementation of the New Scholarship/ Grant Program 
- Zach Miller, Director of Recreation gave the report. Enrollment numbers have not returned 
to pre-COVID numbers but have improved compared to 2022. All clubs have minimum 
staffing for their respective enrollment numbers. Director positions at all clubs have been 
filled. A few locations have wait lists due to staffing needs to meet ratio requirements. In 
February 2022, the Board approved a $30,000 allocation for a two-tiered scholarship program 
for income-qualified families. Tier 1 provides $1250 per student scholarship and Tier 2 
provides $ 1500 per student scholarship. The District is currently providing scholarships to 
seven (7) Tier 1 students and eleven (I 1) Tier 2 students, totaling $25,250 of the $30,000 in 
scholarship funds awarded to date in the 22/23 school year including many new families. 
Additionally, there are grant funds available through SVUSD for afterschool programming. 
Staff are working on an agreement with the school district to provide possible financial 
support to 109 youth in afterschool programs. Staff will keep the Board apprised of the status 
of the agreement with the school district. Director O'Brien asked how families qualify as 
low income. Miller said it's based on their tax returns. Chair Gray asked how many families 
completed applications to receive a discount on general District programs but are not using 
the funds specifically for the afterschool club. Recreation Supervisor Danielle June reported 
approximately 36 applications in total were received and currently 18 are receiving 
scholarships to attend the afterschool club, noting not all approved applicants utilize the 
scholarship funds for afterschool club. None that have applied have been turned away. · 
Freeman said she appreciates the efforts being made to hire staff and asked if we offer 
competitive pay. Miller noted Staff have done an excellent job in their recruitment efforts 
and thanked the Board for approving the recent part-time payrate increase which has 
increased the number of applicants. Director Dennert suggested targeting students who are 
interested in becoming teachers. Chair Gray thanked the staff for their work. 

d. Review and Consideration of Resolution No. 2050 Modifying District Policy Manual, 
Chapter 12, Facility Use, Fees and Conditions Including a Proposed Increase to the District's 
Facility Use Fees - Zach Miller, Director of Recreation gave the report. In December 2022 
facility use fees were not increased for youth sports at the direction of the Board but were 
increased by 6% for all other facility uses. Miller noted that the District's operating budget 
increased approximately 7.4% from the prior year due to increased labor, utility, insurance 
and other costs. Director O'Brien feels it's important to keep a balanced budget and is leaning 
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toward the 6% increase since it's a small amount. Director Abele would raise facility use 
fees for "Youth Under 18" by 3% and all others by 6%. Freeman said a 6% increase is very 
small, even for Youth Under 18 programs. She feels the per capita increase is very minimal 
and that youth sports have significant budgets, stating the increase wouldn't significantly 
impact them. Director Dennert asked if 6% for filming fees is high. Miller said he receives 
no objections to our fees from the film community. Dennert also asked what the monetary 
difference is between a 3 % and 6% increase. Miller said a 6% increase would equate to less 
than a dollar. Paranick noted that the District collects approximately $200,000 in rental 
revenue annually. A 3% increase equates to an additional $6,000 in rental revenue, and an 
additional $12,000 with a 6% increase. Director Abele asked how wedding rentals at 
Strathearn are affected. Paranick said the District significantly increased those fees last year 
which will come back to the Board at a future meeting. 

Motion: Director Abele moved to approve Resolution No. 2050 to modify District policy 
manual Chapter 12 Facility Use, Fees and Conditions and increase facility use fees by 3% for 
Youth Under 18, and by 6% for all other facilities, authorizing the District Manager to 
proceed with the implementation of this update to the District's policy manual. Chair Gray 
seconded the motion. The motion carried with the following Roll Call Vote: 

Ayes: Abele, Dennert, Gray, O'Brien 
Noes: Freeman 
Absent: 
Abstain: 

e. Status of Exploring the Installation of Sand Volleyball Courts in Oak Park and 
Consideration of Revised Cost Estimate. Director of Recreation, Zach Miller gave the report. 
The Board previously directed Staff to explore the concept of adding sand volleyball courts 
in Oak Park. The location of Deerhill Park was discussed as the preferred location. Staff 
budgeted $100,000 for 2 courts, however after additional design work, it has been determined 
that 2 courts will cost $350,000. Freeman stated the committee would like to install 3 courts 
at Deerhill Park. Paranick said the cost estimate to construct 3 courts is $450,000. Paranick 
and Staff met with the OPUSD Superintendent who committed to cost sharing in the project 
although they did not commit to a specific amount. He asked if the Board would like to 
complete the project, and if so, how much they are willing to commit to the project. Staff will 
report on the Boards direction at the upcoming Oak Park Committee meeting. 

Resident Dave Callis thanked the Board and said 3 courts is the best option since CIF play is 
3 teams versus 3 teams. There are now over 2000 kids involved and they're practicing on one 
court, and sometimes drive to Zuma to practice. The difference between 2 and 3 courts is 
significant. He hopes we' 11 consider the investment. 

Paranick noted that another piece to this is that OPUSD is agreeable to discussing a joint use 
agreement to open their tennis courts for pickleball use at the high school. The Oak Park 
Committee asked us to conduct outreach to the local HOA's surrounding Deerhill Park. They 
have been invited to the January 12th Oak Park Committee meeting to provide feedback on 
the potential project. The school district will be in attendance at the meeting as well. Director 
O'Brien feels it's important for the school district to have skin in the game. Director Dennert 
prefers 3 courts but doesn't want to put more money into the project since Oak Park is in a 
budget deficit and suggests the school district contribute more than half of the cost of the 
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courts. He also wants to explore the Oak Park budget deficit and how they plan to close the 
gap with additional revenue and see progress toward that goal from the Oak Park Committee. 
Paranick said the initial $100,000 that was budgeted for the project came out of the Oak Park 
assessment, the additional funding would have to be evaluated. O'Brien asked how far in 
deficit they are. Paranick responded that on paper the Oak Park budget deficit is $180,000, 
however if we did a true cost allocation, it would be $300,00 - $350,000. Abele feels the 
school district should commit at least 50% to the cost, and the funding should not come from 
the Simi portion of the budget, it should come from Oak Park. Paranick noted the District 
does have one time money that can be apportioned to a one-time project. He further stated 
the District has four (4) sand volleyball courts in the plan for RSSCP final phase. Freeman 
asked if there are grants available that the school district might be able to apply for. Miller 
said not that he's aware of, but we could explore the possibility. Gray agrees with Dennert 
that OPUSD should contribute more than 50% of the project cost. 

Paranick recapped the Boards direction to continue the discussion of constructing three 
courts, expect a significant cost share from the school district, additional RSRPD funds 
should come from Oak Park sources, committee must prioritize projects against available 
resources, and how to obtain the resources. Director Dennert would like to discuss the Oak 
Park assessment; however Director Abele does not want to discuss the assessment. Paranick 
will include the joint use agreement discussion with the school district regarding the 
tennis/pickleball courts. 

I 0. WRITTEN COMMUNICATIONS OF NOTE- Dennert received a request from an Oak Park resident to 
host program similar to the "Letters to Santa" holiday program but for Jewish children. Miller responded 
that the District didn't offer that program this year, the resident found an old flyer online which was the 
basis of their request. Miller did confirm that all religions were honored by the District at the Oak Park 
Boat Parade. 

11. REPORTS BY BOARDMEMBERS 

Director O'Brien -Attended swearing in of new Mayor and Council members. They're going in a 
great direction. Fellow Soroptimist asked for a dog on leash sign at Atherwood Park. 

Director Dennert - Attended the Alternative Recreation holiday party with Ed - it was a wonderful 
time. Youth Sports committee - he is available to attend the Soccer Foundation Meeting if the other 
committee members are unable to. Wished everyone happy holidays. Would like to adjourn the 
meeting in memory of Mountain Lion P22 tonight. 

Director Abele - Congratulated Raul Avila who won the seat on LAFCo. Would like to see more 
transparency in the LAFCo voting process. Commended Staff Zach Miller and Sandra Salute on the 
boat parade, stating it looked impressive. Attended the Alternative Recreation holiday party noting 
Santa received a very enthusiastic reception. 

Vice Chair Freeman - Attended the Conjeo Recreation and Park Districts 60th Anniversary event 
noting she enjoyed looking at the history of photos. On November 22nd she appeared on 99.1 The 
Ranch Radio. On December I st she attended outgoing Mayor Keith Mashbum's event and presented 
him with a plaque on behalf of the District. She suggested doing something similar for outgoing 
Ventura County Supervisors Linda Parks and Bob Huber. She apologized for missing the holiday 
party and wished everyone a Merry Christmas and Happy New Year. 
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Chair Gray - Wanted to take the opportunity to thank his fiance Amy, his parents, Aunt Cindy, Cousin 
Jack, volunteer Alex, and everyone for their support - he is very grateful to them all. He's seen a lot 
of enthusiasm online for the grand opening of the teen center. Attended the Education Foundation 
meeting. He and Director Dennert met with Richard Lemmo to discuss the addition of comical social 
media posts when appropriate. 

12. REPORT BY DISTRICT MANAGER - Report was given by District Manager Dan Paranick. He 
contacted LAFCo Executive Director to provide Director Abeles suggestion of hosting a Zoom candidate 
forum prior to the LAFCo election for greater transparency. Marketing continues for MLK Day of 
Service. Volunteers are being solicited to complete several maintenance projects. November financials 
are in good order. Fire resiliency grant opportunities are available which the District can apply for to 
complete work in Medea Creek. Arroyo Greenway Trail - RSRPD and the City of Simi Valley are 
working jointly to complete Phase 5 of the Arroyo Greenway Trail expansion. The project budget is 
$1.3 million. We were awarded $750,000 from the Ventura County Transportation Commission 
(VCTC). The District and the City have historically split the difference which would equate to $280,000 
each for this grant project. This item will be brought back to the Board for consideration. The District 
is moving forward with the repair of the fence at Simi Hills Golf Course for $13,000. He received 
additional complaints regarding e-motorcycles in Oak Park and is putting together a public education 
campaign. The Rangers will provide education, enforcement, and issue citations if necessary. First 
Ranger interviews were held to fill two vacant positions. Second interviews will be held the second 
week in January. 

Next Meetings: January 4, 2023 - Committee assignments, equestrian center, naming policy. 
January 18, 2023 - CIP project update, softball field lights, pickleball court fees. No committee 
meetings scheduled. He is off the week between Christmas and New Year's. Theresa Pennington will 
be the acting District Manager. 

Chair Gray adjourned the meeting to a short recess and to Closed Session at 9:02pm. 

13. CLOSED SESSION 

a. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Cindy Blubaugh 
Agency Claimed Against: Rancho Simi Recreation and Park District 

Public Comment: 
Reportable Action: 

No public comment was received on this item 
The Board voted to reject the claim 

14. ADJOURNMENT- Chair Gray adjourned the meeting at 9:10pm in memory of Mountain Lion P22 
who brought global attention to wildlife and nature and how we interact with our natural environment. 

~ P4-¼.A:-/\1( <--
Dan Paranick, District Manager / District Clerk 
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